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General Policy	

Drumchapel United Football Club and in particular those who are volunteers or employed by the club in any capacity with specific responsibilities for safety, undertake to ensure, so far as is reasonably practicable, that all activities within the Donald Dewar Centre are conducted in a manner that places Spectator Safety above all other considerations.

Drumchapel United’s primary responsibility and through implementing its’ Health and Safety Management procedures, will be to ensure the health, safety and welfare of persons attending the Donald Dewar Centre, Drumchapel United shall therefore ensure trained and competent staff and volunteers, along with safe systems, exist for the safe admission, accommodation and exit of spectators at all times.

Drumchapel United shall observe its duties under the Health and Safety at Work Act and in accordance with the Management of Health and Safety at Work Regulations, maintains a process of risk assessment to ensure the safety of spectators whilst attending the Donald Dewar Centre.
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Organisational Structure & Responsibilities
 
Drumchapel United Board:
Drumchapel United Board will hold the overall responsibility for ensuring Spectator Safety at the Donald Dewar Centre. The club board will ensure shall ensure that all Drumchapel United teams who play out of the Donald Dewar Centre will be in accordance with the General Safety Certificate issued by Glasgow City Council for the health, safety and welfare of all spectators attending.  This responsibility shall be delegated in the first instance to the match day co-ordinator for implementation.

Facilities Working Group:
The facilities working group shall ensure there is a framework within Drumchapel United for Managing Spectator Safety at the Donald Dewar Centre. The Facilities working group shall ensure adequate facilities; arrangements and resources exist at the Donald Dewar Centre to satisfy the conditions set out within the General Safety Certificate.

Match Day Coordinator: Main Duties & Responsibilities

The basic purpose of this role is to ensure, the safety of everyone attending all events at the Donald Dewar Centre in accordance with the General Safety Certificate.  The Safety officer shall have no other duties on the event day, other than those involved in the Match day coordinators role, as listed below:

· To attend pre event planning and briefing sessions with the facilities working group.

· To control and coordinate volunteer stewards and safety in specific areas of the centre.
 
· .To be responsible for the safety and comfort of spectators within The Donald Dewar Centre area at all times.

· .To be responsible for the training and development of the volunteer stewards.

· To assist and supervise with ejections and ensure details are completed.

· .To ensure all safety checks are carried out and reported back to the Facilities working group.

· .To monitor all volunteers in there designated area before, during and after the game.

· .To attend pre event and post event briefings and compile a concise report for the Facilities working group.

· .To carry out all instructions given by Facilities working group.

· To liaise with team managers and officials

· To liaise with match officials.

Volunteer Stewards: Main Duties and Responsibilities
	 
· Monitor the crowd throughout the pitch for signs of distress or overcrowding and take action in accordance with standing instructions.

· Prevent overcrowding by ensuring the crowd limits in various parts of the spectator area are complied with.

· Prevent spectators, as far as possible, from climbing over structures and from standing on seats (where by virtue of the scale of the incident stewards are unable to prevent this, they should immediately report the matter to the chief steward or the safety officer).

· Staff all parking areas (players and officials only) to ensure all approaches and emergency exits are kept clear and that vehicles are correctly parked.

· Ensure that gangways and exits are kept clear.

· Staff all exits.

· Identify and investigate any incident or occurrence among spectators, reporting their findings to management.

· Know the location of and be able to operate effectively the fire-fighting equipment at the centre

· Know the location of the first aid equipment kept elsewhere within the Donald Dewar.

· Be fully conversant with any methods or signals used to alert staff that an emergency has arisen.

· Be capable of recognising potential fire hazards and suspect packages, reporting such findings immediately to the chief steward or the safety officer.

· Comply promptly with any instruction given in an emergency by the safety officer, area supervisor or a police officer.

· Remain at their allocated posts as instructed unless authorised or ordered to do otherwise by the area supervisor, the safety officer or a police officer.

· Report to the match day coordinator any damage or defect which is likely to pose a threat to spectator safety e.g. a damaged seat or barrier.

· Assist in the prevention of a pitch invasion.

· Assist as required in the evacuation of the pitch area

· Assist in the identification of forged tickets.

· Assist in the prevention of breaches of spectator regulations.

Arrangements for Spectator Safety for Events 

	Risk Assessment
Drumchapel United recognises the role of risk assessment within its Health and Safety Management System for the safety of spectators at the Donald Dewar. Drumchapel United shall therefore ensure that a process for the completion of risk assessments in relation to Spectator Safety exists and is duly implemented. Persons nominated, such as the match day coordinator or members of the facilities working group shall ensure that suitable and sufficient risk assessments for Spectator Safety at the Donald Dewar are undertaken and maintained on a regular basis. The risk assessments shall identify the extent of risk and the control measures that may be required for the safe access, egress, circulation and general facilities afforded to spectators at the Donald Dewar. Risk Assessments undertaken for Spectator Safety shall be subject to the process of monitor and review to ensure they remain relevant at all times.









Crowd Management 
Drumchapel United shall identify for this event, and agree with Police Scotland where necessary, the process and control for the admission of spectators and areas of the facility where spectators should be admitted or confined, together with strategic points of entry that should be manned to ensure the safety of such persons. The match day coordinator will monitor spectators arriving at the Donald Dewar and deploy volunteer stewards as necessary to maintain orderly conduct and prevent persons entering the facility whilst under the influence of alcohol or drugs and / or in possession of unauthorised objects.
	 
The Match day coordinator shall implement an effective system for monitoring the capacity of spectators admitted to areas to ensure capacity levels are not exceeded and cause the density of such areas to be monitored. The Public Address System will be utilised to relay appropriate messages and information to spectators both inside and outside the Venue. In the event of any changes to the normal pattern of admission, the match day coordinator shall ensure maximum publicity on all marketing materials, ticketing and local media are utilised to inform members of public prior to the game. 

At the conclusion of any event, spectators will be permitted to leave the facility by the appropriate exits. In certain circumstances, the appointed match day coordinator may designate that certain exits are not to be used in the interests of spectator safety. On occasion, the appointed match day cordinator may also decide that the exit of spectators in certain parts of the facility may require to be delayed for a pre-determined time in the interest of spectator safety. On such occasions, spectators shall be fully informed of the arrangements for their safety by regular announcements over the public address system. 

Stewarding 
The comfort and safety of spectators in the facility shall be monitored by stewards. The match day coordinator shall ensure that sufficient numbers of trained volunteer stewards are deployed to effectively manage spectators whilst entering, circulating and exiting the Donald Dewar. Volunteer stewards will monitor their respective areas of responsibility to ensure no obstructions, crowding and / or potential dangers to spectator safety are allowed to occur. 
Such cases will be reported immediately by stewards for further action to be taken. The Match Day coordinator shall ensure that for all games there shall be sufficient numbers of trained stewards deployed to satisfy the requirements for the General Safety Certificate.

Inspection and Safety Reviews
Prior to all games, the match day coordinator and the facilities working group shall ensure that a process of inspection is undertaken to identify the safe condition of the Donald Dewar Centre. The appointed match day coordinator and shall ensure that a pre-event check is undertaken to ensure; no accessible items that could be used as missiles are located within the Donald Dewar Centre, no accumulation of combustible waste or hazardous materials have gathered, all entry, exits and general circulation areas are free from obstruction and any slip / trip hazards and that surfaces can be safely and effectively used with safety signage located without obstruction and illuminated where necessary.

Furthermore, prior to any game the appointed match day coordinator shall ensure; that all exit gates and perimeter exit gates are functioning correctly, that the fire detection and, public address systems, CCTV systems, radio communication systems are tested and operative before allowing spectators into The Donald Dewar Centre.

In addition to pre-event inspections, The Facilities working group shall ensure that a Planned Preventative Maintenance Programme for Donald Dewar Centre astro pitch and associated areas is established and maintained. The Facilities working group shall ensure that the following inspections are undertaken:

· Checking of `barriers and handrails
· Public Address System
· Full Fence line check
· All gates in working order
· Snack van functions




Communications 
All matters relating to spectator safety shall be communicated directly and without delay using the public address system. Event day programs, ticketing and other marketing material shall be used where necessary as a means of providing information and advice on matters of safety within Drumchapel United social media.

Stewards shall communicate directly and effectively with all spectators on matters of safety when within The boundary of the Donald Dewar Centre which includes the carpark, footpaths to the pitch are and inside the actual pitch area, stewards shall be fully briefed prior to and after each event to ensure they remain fully aware of their responsibilities for spectators’ safety within the confines of the Donald Dewar Centre game bubble. Informal and / or ad-hoc meetings will be arranged where necessary at which, matters of safety can be discussed.

The Match day coordinator or a member of the facilities working group shall ensure regular contact and communication with their Local Authority, Police Scotland, Strathclyde Fire and Rescue and St Andrew’s Ambulance Association is effectively maintained in the interest of all matters relating to spectator safety. Where required, there shall be full co-operation and communication to exercise the arrangements identified within Contingency Plans and / or Major Incident Plan for Spectator Safety.

Fire Precautions
An automatic fire detection system is provided in all sections of the facility to provide warning of fire. This system monitors the situation in all rooms, offices, internal catering areas and voids to provide warning of fire and in areas where the safety and safe exit of spectators might be jeopardised by fire. The system is activated by numbered manual call points, smoke and heat detectors. The system will be maintained and tested in accordance with the manufacturer’s instructions. Glasgow Life shall in line with its H&S Policy Arrangement / Management Procedure undertake and maintain a Fire Safety Risk Assessment at the facility giving consideration to Fire Safety at Large Places of Assembly and The Guide to Safety at Sports Grounds Fire.  Firefighting equipment of an appropriate type to deal with the risk from fire within the overall Donald Dewar Centre will be located, maintained and readily available.  Drumchapel United will have full communication with a member of the Glasgow Life team inside the building regarding fire precautions.


First Aid and Medical Attention
The Match Day Coordinator shall ensure the attendance of suitably qualified medical personnel to attend all games held within the Donald Dewar pitch area. Arrangements for the provision of first aid and medical attention will be established and maintained with, Scottish Ambulance Association and recognised first aid personnel.

Drumchapel United shall in line with its H&S Policy Arrangement / Management Procedure undertake and maintain a First Aid Risk Assessment at the Donald Dewar Centre in line with Glasgow Life. The First Aid Risk Assessment shall identify, in line with The Guide to Safety, the first aid and medical arrangements located at the facility and for each game.

First aid arrangements within shall be checked prior to each game to ensure adequate arrangements and equipment are suitably located and readily available in the event of an emergency.

Contingency Planning
The match day coordinator shall establish and maintain contingency plans to deal with emergencies and incidents, which might occur during the specified event. The facilities working group will continually review the Contingency Plan and revise it in the light of experience and in consultation with the emergency services. The Contingency Plan will be tested during the evacuation exercise and by stand-alone exercises, which may be undertaken from time to time. 

Maintenance of Records
Drumchapel United recognise that maintenance of detailed records is an essential element of managing safety at Donald Dewar Centre. Drumchapel United is therefore committed to a policy of keeping clear and accurate records on all aspects of managing safety at the centre. The Drumchapel United board shall therefore ensure that records at each game are maintained for a period of not less than 5yrs.



Appendix 01: Stewards Code of Conduct 

Duties of Stewards
The basic duties of stewards should be to enforce the management’s safety policy, the requirements of the safety certificate, and all ground regulations.

There are ten basic duties summarised as follows:

1. To understand their general responsibilities towards the health and safety of all categories of spectators (including those with disabilities and children), other stewards, venue staff and themselves.
2. To carry out pre-event safety checks
3. To control or direct spectators who are entering or leaving the venue, to help or achieve an even flow of people in, to and from the viewing areas.
4. To assist in the safe operation of the venue, not to view the activity taking place.
5. To staff entrances, exits and other strategic points; for example, segregation, perimeter and exit doors or gates which are not continuously secured in the open position while the ground is in use.
6. To recognise crowd conditions so as to ensure the safe dispersal of spectators and the prevention of overcrowding.
7. To assist the emergency services as required. 
8. To provide basic emergency first aid.
9. To respond to emergencies (such as the early stages of fire); to raise the alarm and take the necessary immediate action.
10. To undertake specific duties in an emergency as directed by the safety officer or the appropriate emergency service officer.








Emergency Procedures
Each Steward must:
1. Be fully aware of the facility’s emergency evacuation procedures and coded messages and to know their operative positions and procedures if any emergency should occur.
2. Know the location of and be able to direct spectators to the nearest available exit.
3. Assist, help and direct spectators to vacate the venue if called upon to do so, by the nearest available exit route.
4. Know the location of the first aid area and any first aid equipment kept elsewhere.
5. Know the location of the venue’s emergency contact numbers.
6. At all times stay calm and help to prevent panic by presenting a well ordered and reassuring attitude.

Conduct:
1. Stewards are there to watch the crowd but must be aware of any incident occurring in the venue, which might affect crowd behaviour.
2. Stewards must be vigilant at all times and never complacent.
3. Stewards must be familiar with the contents of the venue’s evacuation procedures.
4. Stewards will be polite and courteous but firm. Spectators are the venue’s customers and must be treated as such. They are entitled to a friendly and warm reception.
5. Stewards must not be seen eating, drinking or smoking in view of the public. No alcohol must be consumed before or during an event.
6. Under no circumstances should a steward make any gesture, whether physical or verbal so as to incite spectators.
7. In the event of a competitive win during a game, stewards must not indulge in cheering or being involved in celebrating with competitors and must discourage competitors from leaving the field of play / poolside area.
8. If a steward is unable to resolve a problem, assistance should be sought from the match day coordinator or a member of the facilities working group.
9. Stewards are not to ignore a problem and hope it will resolve itself.
10. Should it be necessary to eject a member of the public from the venue, you are to use no more force than is necessary to achieve the task.
11. Stewards will remain at their allocated post until released by their respective supervisor.
12. No steward shall be accompanied by any person, or take any object with them to their allocated position which might distract them from their duty. Mobile phones are not to be carried.
13. Stewards must not make any statements to the media or to the public generally, concerning any matters arising from any incident or in the course of their duties.

Crowd Behaviour

It is the duty of Stewards:
1. To prevent spectators from entering the field of play and surrounding areas.
2. Not pursue persons onto the field of play unless authorised to do so by a supervisor or safety officer.
3. Identify offenders using foul, abusive and racial language or threatening behaviour and all other contraventions of the venue’s regulations.
4. Identify offenders who throw missiles/objects from within the spectator areas on to or at the playing surface or surrounding areas.

Incident Reporting
1. Stewards must report any serious incident to the match day coordinator immediately via their personal radio, mobile telephone, stating where the incident occurred and its nature.
2. At the end of the event, stewards must report any incident occurring throughout their duty. Examples of matters to be reported include:
· Ticket irregularities 
· Crowd disorder - fighting, foul language, complaints etc.
· Action taken in response to criminal offence - offensive weapon, alcohol etc.
· Damage to equipment
· Organisational concerns
· Accidents to spectators - injuries, illness, sudden death etc.
· Use of firefighting equipment.
image1.jpeg




